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SRI VENKATESWARA COLLEGE OF
ENGINEERING

Report on Workshop on Work Place
Improvement

Venue: Function Hall Time: 9.50 AM –
3.00 PM

Date:31/05/2018

MEMBERS PRESENT:

Dr. S. Gopinath IQAC Coordinator, SVCE

Mr. K.V.Ramanan, GM, Western Thomson

India Ltd.Non –Teaching staff members:
Topics Covered:

TPM & 5S

Dr S. Gopinath IQAC coordinator, SVCE organized a workshop for Non- Teaching 
staff members regarding work place improvement. Mr. K.V.Ramanan, GM, 
Western Thomson India Ltd the resource person for the workshop explained the 
systematic procedure to the implementation of total productive Maintenance step by 
step which includes all the pillars of TPM , 5S of store keeping, Health and Safety,
Employee Involvement and Planned Maintenance. As a whole he refers to putting 
processes and training in place so that everyone in a facility—from operations to
maintenance to engineering—is contributing to maintenance. Before any of the 
eight pillars of TPM can be put in place, a “5S” foundation must be built. The
purpose of laying this foundation is to introduce the kind of standardization and 
processes into everyday activities that make TPM possible. This pillar involves
encouraging people in administrative or supportive roles to apply TPM learnings
and principles in their own work processes so that TPM is truly cross-functional.
Implementing the foundation and pillars of TPM is a great start, but an important 
reality of any successful TPM program is that is must be a continuous effort. Every 
level of employee, from personnel on the shop floor to upper management, must
remain dedicated to the activities that make TPM possible. He stressed the 
importance of implementing 5S and TPM for work place improvement TPM.

IQAC Co-ordinator
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